
 

Summary Sheet - INSO NGO Security Management Course 

STANDARD OPERATING PROCEDURES 
(SOP)  

   

PracƟcality of the Standard OperaƟng Procedures 
Decrease the impact and/or likelihood of a risk to NGO’s personnel, assets, and/or image. 

 

Applicable in any sector  
 programmes 

 staff’s health  

 cash management  

 logisƟcs 

 recruitment 

 travel  

 use of visibility  

 beneficiary parƟcipaƟon 

 etc. 

  

A SOP is a combinaƟon of: 
1 - Security and safety rules  

 They aim at protecƟng staff, assets and the reputaƟon of the organisaƟon. They 

can apply in all country offices of an organisaƟon or be local. 

 The rules are part of the miƟgaƟon measures (they usually apply to an area, and 

address a specific risk idenƟfied through the Security Risk Assessment).  

 

2 - Good pracƟces   
Good pracƟces guide humanitarian workers’ reacƟons in situaƟons of insecurity and contribute to 

promoƟng acceptance. They call on the personal judgment of the staff. 

 

How to create an SOP?  
 In general, they are rather reviewed than draŌed.   

 They depend on exisƟng codes (local laws and customs).   

 SoliciƟng future implementers and users (ex.: drivers for driving rules and convoy SOPs).   

 Using common sense, pragmaƟsm, and imaginaƟon.  

 Using reference manuals from trusted sources. 

 

  

 SOP = Security rules + good pracƟces. 

 Security rules and good pracƟces are based on the risk assessment.  

 Ensure the rules are Clear, Adapted, Precise, Applicable, and Known 

by all (CAPAK). 

  


